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AGRICULTURAL EXTENSION AGENT’S JOB
DESCRIPATION IN EGYPT

MOHAMMED HUSSIEN MAZEN AND OUDA HEFENY OUDA

Agricultural Extension & rural Development Research [nstitute

Abstract

The main objective of this study was to make a full description in
relation with agricuitural extension agent’s job including its organization-
al dependency; local management level of its practice, job fadder promo-
tions; responsibilities, authorities ; and tasks related to it.

- The study population encompassed two groups of experts: academic
experts who have Ph.D. in agricultural extension and work in different
agricultural extension department of agricultural faculties, Agriculturat
extension and Rural Development Research Institute, a group of agricul-
tural extension experts, executives working in the Ministry of Agricui-
ture {undersecretaries of central administrations, general organizations
and their departments of the central level) with their responsibitities of
transferring knowledge and recommendations to the targeted groups.

- A Stratitied random sample was drawn comprised about one third of
the population (sample size = 105) respoendents with 50 respondents
represented the first group, 55 respondents represented the second
group. A pretest written gquestionnaire and personal interviews were
used in coliecting the study data. Frequency tables, percentage, arith-
metic means, z test, and chi-square were used in analyzing the data.

- It was found from the study findings that the majority of respondents’
greed on the following main elements in making description reiated to
agricuttural extension agent’s job:

1. Depending of the jobs organizationally to all the departments of agri-
cultural administrations in districis with works focused on transterring
recommendations 1o the targeted groups.

2. consideration of village as the basic level of job practice;

3. determination of job ladder as a standard for getting promotions in
accordance with tenure and efficiency,

4. necessity of providing authorities in deputy, as a way {0 enahle those
agricultural extension agents to accomplish per form their job respon-
sibilities duties successfully;

5. Different respeonsibilities assigned to agricultural extension agent’s job
were ranked, in a descending way, as: provide targeted groups with
agricultural knowledge, technolegy, and ideas and enabie them to ab-
sorb them, help the targeted groups to take adoption decission of
those agricuitural technological recommendations; and providing farm-
ers with necessary services as a way 10 encourage them adopt agri-
cultural recommendation;

6. The tasks of agricultural extension agent's job that ware ranked in a
descending way, as the foliowing:
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P ing of agri xtension pr

Participation in studying the existing situation in the area, data
collection in relation with the situation for building an extension program
for it; participation in problem determination related to the area or vil-
lage and the targeted groups’ needs; participation in prioritizing prob-
lems that face farmers, participation in tact analysis and determining the
causes; determination of targeted groups; determination of places where
extension aclivities are carried out; participation in determining apprepri-
ate extension methods and aids; preparing a time table for conducting
different activities, participation in determining the required extension
materials in ordered to accomplish the extension objectives, and partici-
pation in determining those responsible for implementing agricultural ex-
tension education and role assigned for each of them.

Providing farmers with solution of their probiems and enabling
them to apply those solutions, creating awareness among farmers in re-
lation with the resulted recommendations, raising different agricuifural
extension problems to higher levels; using appropriate agricultural exten-
sion methods and aids; and participating in providing proper conditions
for implementing different agricultural extension activities.

c) Evatuation of agriculfural extension programs

Recording data and fieid observations related to different agri-
cultural extension activities in the assigned records, determining obsta-
cles that block agricultural extension program and suggesting ways of
overcoming them, preparing periodical reports regularly and raising them
to the higher levels, and demonstrating findings tc the targeted groups;

d) Developing local agricultural extension leaders:

Identifying village opinion leaders, selecting proper opinion leaders
for performing different agricultural extension activities, create aware-
ness among opinion leaders in relation with importance and responsibiii-
ties of leadership, and participating in motivating local leadership regard-
ing production competition;

trengthenin i i i r

Cooperating with local organizations in relation with its education-
ai pregrams integrated with agricultural extension programs, participat-
ing with focal crganization’s warkers in different agricultural extension
activities, and creating awareness among targeted groups regarding dif-
ferent agricultural organizations with explanation of their usefulness.

Preparing agricultural extension office in order to work as a suc-
cessful agricuiturai extension tool, increasing competition among target-
ed groups to activate targeted groups increase their agricultural activi-
ties, encouraging good iargeted groups by providing them with financial
and non-financial rewards.

The study recommended comprising the items approved by the
majority of the expert respondents as a part of agricultural extension
agent's job description.
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