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AGRICULTURAL EXTENSION SUPERVISORS
ATTITUDES TOWARDS ORGANIZATIONAL CHANGE
OF AGRICULTURAL EXTENSION SYSTEM IN SOME
GOVERNORATES IN EGYPT

Moawad, M.M,, A.E. Mohamad and M.S. Kandeel

ABSTRACT This study aims to: identify Agricultural Extension
Supervisors Attitudes towards organizational change of Agricultural
Extension System and its relationship with some independent
variables to determine the contribution percentage of some
independent variables which has significant correlation relationship
which interpret the total differences of extension supervisors
attitudes towards organizational change of Agricultural Extension

System and the elements of this attitudes.

This study was done in Behira, Sharkya, Sohag and Quena
Governorates. 130 extension supervisors were chosen as a systematic
random sample, which represented about 25% of the population.

Data was collected using personal questionnaire, simple
correlation coefficient, multiple correlation and regression analysis
“step-wise” analysis, means, and standard deviation were used to
analyze the data.

The major results of this study were as follows:

1. 72% of respondents had either low or moderate attitudes towards
organizational change, and 28.4% of respondents has high
attitudes or supporter to organizational change of agricultural
extension system. This indicated that the attitudes of extension
supervisors towards organizational change were relatively low.

~ 2. The relationship was significant between the total degree of
attitudes of Extension Supervisors towards organizational change
and each of: period of working in Agriculture, period of working
in Supervision, Training delivery, Organizational conflict,
Aspirations level, Job Satisfaction and innovativeness. These
seven independent variable contributed to interpret the 61.98%
of total difference in the degree agricultural extension
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supervisors’ attitudes towards organizational change of
Agricultural Extension System.

3. The relationship was significant between cognitive component of
extension supervisors’ attitudes towards organizational change
and each of the following: age, training delivery, organizational
conflict, promotion system, aspirations level, Job satisfaction and
innovativeness. These seven independent variables were
contributing to interpret the 45% of the total differences in the
cognitive component degree of extension supervisors attitudes
towards organizational change towards agricultural extension
system.

4. The relationship was significant between feeling component of
extension supervisor attitudes towards organizational change and
agricultural extension system and each of: age, period of working
in extension, period of working in supervision, training,
organizational conflict, aspirations level, job satisfaction and
innovativeness. These six independent variables were
contributing to interpret the 55% of differences of feeling
component of supervisors’ attitudes towards organizational
change of agricultural extension system.

5. The relationship was significant between emotional component of
supervisors attitudes towards organizational change and
agricultural extension system and each of the following: period of
working in agriculture, period of working in supervisor, job,
training, degree of exposure of information sources,
organizational conflict and innovativeness.

These five independent variables were contributing the 36.14%
of the difference of emotional component of supervisors attitudes
towards organizational change in agricultural extension system.





