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THE EFFECT OF ORGANIZATIONAL PRESSURES ON
THE LEVEL OF PERFORMANCE OF THE LOCAL
AGRICULTURAL EXTENSION AGENTS IN Minufiya

GOVERNORATE

A.E. Radwan, Dorria M. Khairy and M.A. Tahoun

Deprtment of Agricultural Extension and Rurai Sociology, Faculty of Agriculture
Minufiya University

ABSTRACT: it is a basic responsibility of the extension organization to
support its personnel in carrying cut their developmental mission of rural
societies. Extension field agents face many organijzational pressures which
hinder their efforts in educating farmers and maximizing returns on socfetal
investment in extension work. Therefore, it seemed highly significant to
investigate the kinds of organizational pressures extension agents are puf,
and determine their effects on performance of their duties . Such type of
investigation has been long negiected in Egypt .The main purpose of this
study was to investigate the relationship between organizational pressures
and work performance of the extension field agents in Minufiya Governorate.
Minufiya Governorate was chosen as the research area. A random sample of
150 agents was drown for data collection using a questionnaire. The study
included 14 independent variables in addition to 3 dependent ones.
Descriptive statistics (r} coefficient, and multiple regression analysis ware
applied to analyze research data:
1. Different percentages of the agents maintained being imposed fo
organizational pressures, inflexibility of regquiations, authoritarian

tendency of managers, and sabotage of technical guidance to name just
the more important ones.

2. Centrally speaking, organizational pressures had been articulated by about
third of the agents as impeding work performance.

3. Regression analysis showed that the independent variables altogether,
were capable of interpreting 15% of the variance among the extension
agents in awareness effect of organizational pressures on their work
performance.

The study contributed to understanding work pressures in Minufiya

extension service and delineated how the agents responded to the

organizational pressures. It has ended in recommending some guiding
principles to improve work climate and ease organizational pressures.

Key words: Agricuitural Extension, Organizational Pressures and
Performance.
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