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ABSTRACT

The current study aimed mainly to determine the training needs of
extension workers about extension leadership competencies .The study was
conducted in Dakahalia and Qena Governorates.

Data were collected from 230 village extension workers who attended
the weekly meeting which had been held in the sub-directorates in
administrative districts at the time of data collection.

Data were collected by using personal interview questlonnaure dunng
the period from September to October 2008. Frequencies, percentages,
arithmetic mean, standard deviation were used for data presentation and
analysis .

The main findings of the study are: :

1-The respondents indicated a moderate level (41.9) of the general average
of previous training in the studied competencies.

2- The respondents indicated a moderate level (64.1) of the general average
of usage rate for studied competencies.

3- More than half of the studied competencies (54.5%) were considered to be
important from extension workers' point of view, in the same time (72.5%)
of respondents indicated that they have moderate level of knowledge
about studied competencies.

4- Weighted discrepancy scores indicated that the five highest ranked
training needs were planning and implementation of extension programs,
persuasion skills, problem solving skills, team-work skills and computer
skills.

5- Comparing training needs of those with under average and over average
usage of studied competencies reveals important differerices for

. designing in-service training programs.
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