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TOWARD A NEW MODEL FOR EXTENSION EVALUATION
"A CASE STUDY OF MOST SIGNIFICANT CHANGE MODEL
ACROSS MATROUH RESOURCES DEVELOPMENT
PROJECT"

Saafan, I. A. A.'; H. S. M. Kassem' and A. E. Mahmoud?

1- Agric. Extension and Rural Society Dept., Fac. Agric., Mans. Univ.
2- Desert Research Center, Ministry of Agriculture.

ABSTRACT

The objectives of this study were implement, modify and
evaluate Most Significant Model (MSC) as a model of evaluation
across Matrough resources developemnt project and provide
suggestions to combine this approach with others, in order to address
the challenges posed by changes occurring in extension
organisations.

A model of evaluation was investigated and developed to help
meet the evaluation needs of agricultural extension agencies in Egypt.
The model was based on Davies’ (1996) Most Significant Change
(MSC) model; a participatory evaluation approach that involves the
generation of stories and their interpretation by project stakeholders.
This model had not previously been implemented in Egypt.

A case evaluation of the MSC approach was conducted across
Matrouh Resource Development Project operating in five regions of
Matrouh governorate. After implementing the evaluation, a meta-
evaluation was conducted to determine the extent to which the MSC
process contributed to project improvements, met needs and
represented ‘good’ evaluation. It was found that it met the articulated
needs of the stakeholders of the case project and combined well with
their existing evaluation practices. This was ultimately verified by their
commitment to continue with the MSC process after the 12 month trial
period. Project staff perceived that the MSC process helped
stakeholders to make sense of project impact and to understand each
other’s values, increased staff morale and helped draw staff, farmers
and other collaborators more centrally into the evaluation process.
However, there were regional differences in the perception of benefits
achieved. An examination of these differences provided information
about the sort of project contexts in which benefits are likely to be
gained from the MSC model.

In considering the evaluation needs of extension more broadly,
the MSC model was found to offer processes capable of
accommodating the new genre of participatory extension projects.
Where projects are likely to have diverse outcomes that are not all
pre-determined, the MSC model could play an important role in
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searching for impact. The MSC model can also accommodate a wide
range of participants in the evaluation process. However, the model
does not provide indication of the spread of adoption of technologies
across the farming population, so does not fully meet the demand by
purchasers for greater accountability. 1t was designed to capture
‘remarkable events’ rather than the average experience of farmers.
While the MSC mode! satisfied some of the premises for good
evaluation, it was found to have inherent biases and weaknesses,
including an inability to capture unintended outcomes unless these are
deemed ‘significant’ by those involved in the process. It was
suggested that the MSC model should be strategically combined with
other evaluation approaches selected to offset its inherent bias, and to
meet the full range of project needs for evaluation.

The MSC model was found to offer an important contribution to
the ‘basket of choices’ for extension evaluation, but like other
evaluation models, it does not provide an overarching solution to the
myriad of evaluation demands being felt by extension agencies in
Egypt. It is suggested that those evaluating extension projects should
first come to understand the evaluation needs of their project
stakeholders, and then develop a carefully crafted collection of
evaluation approaches to meet these requirements. For some
projects, the MSC model may provide an important new component of
their evaluation strategy. In particular, large, process-orientated
projects, with high levels of farmer involvement, could gain much from
this model.
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