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Abstract

The research aimed to identify the communicative and social characteristics of the trainers, identify the
efficiency of the components of the training program, identify the degree of relative importance of the
components of the training program, and identify the obstacles and proposals to solve them from the trainers'
point of view. It is bordered to the south by the governorates of Cairo and Giza, to the north by the Dakahlia and
Gharbia governorates, to the east by the Shargia governorate, and to the west by the Menoufia governorate.
Qalyubia governorate is considered the third governorate in the Greater Cairo Region in addition to the
governorates of Cairo and Giza. The study relied on a comprehensive group of trainers who trained agricultural
extension workers working in the field of agriculture. citrus, and therefore the total of 16 trainers in this field
was taken, and the data was collected from the research area during the months of August, September and
October of the year 2020, through the personal interview questionnaire that was applied to the comprehensive of
the trainers who trained agricultural extension agents, from During the extension training program in the field of
citrus fruits, the study relied on two types of seed sources Data of primary data and secondary data, including
the Central Administration of Agricultural Extension, the Directorate of Agriculture in Qalyubia Governorate
and the special departments of the centers of Qalyubia Governorate. The appropriate statistical analysis tools
were used for the data from the tabular display with frequencies, number and percentages, chi-square (K?), and
Spearman correlation coefficient.. by computer using Statistical software package for social sciences spss. The
study reached the following results:

1) The obtained canbe summary 2ed in the following points: most important results nearly half of the
trainers, 43.8%, fall into the third age group, which is the elderly category.
2) The vast majority of trainers are 93.75% of those who hold a master’s and doctorate degrees, which

means that they possess great knowledge and experience that is reflected in an increase in the knowledge and
skills of trainees, and thus has a positive impact on the training in the extension program.

3) Specialization: The percentage of trainers from the agricultural extension specialization amounted to
25%, while the percentage of trainers from other disciplines was 75%, and this means that they have distinct
technical information in the extension training, and therefore it has a positive impact on the training in the
extension program.

4) More than three quarters of the trainers are in the category with medium and high years of experience,
which reflects the high level of trainers knowledge and skill, and therefore has a positive impact on the
training in the extension program and its contents.

5) The percentage of internet subscribers is 100%, which has a positive impact on increasing the level of
knowledge he has.
6) The percentage of trainers with a high ability to guide was 31.2%, which reflects positively on training

and facilitates information access to the trainee, which leads to raising the efficiency of training in the
mentoring program.

7) The percentage of trainers with a high ability to communicate is 43.8%, which has a positive impact on
the training in the counseling program and works on facilitating interaction between the trainer and the
trainees, and thus the efficiency of training in the counseling program increases.

As for the efficiency of the components of the training program, which include:

1- Input efficiency: The results showed that the first and second categories represented 81.3%, which
reflects the efficiency of the training inputs they have in the training process in the extension training.. It leads
to the efficiency of the training program inputs and benefit from it.

2- Outputs: The results showed that the second intermediate category represents 81.3%, and they
represent more than three quarters of the respondents, which reflects the efficiency of the training outputs they
have in the training process in the indicative training.. it leads to the efficiency of the outputs of the training
program and its benefit.

3- Efficiency of the internal environment of the training program: The results showed that the first and
second categories represent 81.3%, and they represent more than three quarters of the respondents, which
reflects the efficiency of the internal environment of the training program they have in the training process ..
leads to the internal environment of the training program and benefit from it.

4- Efficiency of the external environment of the training program: it became clear from the data that the
second and third categories represent 93.7%, which is more than three quarters of the trainees who were the
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efficiency of the external environment of the training program, which means that the first category that was
least affected by the external environment of the extension program required an increase in efficiency The
external environment of the extension program to be reflected on the knowledge and skill level of the trainees,
and thus have a positive impact on increasing the acquisition of knowledge and skills from the extension
training programs and its easy application.

5- Efficiency of management based on the training program: It was clear from the data that the first and
second categories represent 87.5%, so it requires increasing the efficiency of the management based on the
indicative training program so that it is reflected in the knowledge and skill level of the trainers.

6- Appropriateness of the place of training: the results showed that the second and third categories
represent 81.2%, and that the suitability of the place of training is one of the components of the training
program.

7- Efficiency of the trainees: The results showed that the efficiency of the trainees is one of the most
important components of the training program.

8- Efficiency of the agricultural administration in which the training takes place: it became clear from the
data that the efficiency of the cooperation of the agricultural administration in which the training takes place is
one of the components of the efficiency of the cooperation of the administration based on the program, so it
requires increasing the efficiency of the agricultural administration in which the training is conducted so that it
is reflected in the knowledge and skill level of the trainers, and therefore It has a positive impact on increasing
the acquisition of knowledge and skills from training programs, which will have a positive impact on the
training process and its implementation.

9- Training methods and tools: It became clear from the data that the first group that was exposed is the
least affected by the training methods in the extension program, so it requires increasing the efficiency of the
training methods of the extension program so that it is reflected on the knowledge and skill level of the
trainees, and thus has a positive impact on increasing the acquisition of knowledge and skills from Mentoring
training programs.

As for the relative importance of the components of the training program, they were:

1. Input efficiency: which showed that the training objectives component was the most important

component.. which reflects the importance of training objectives, training content and the trainer in the training

program inputs.

2. The efficiency of the outputs: it became clear that each of: the improvement of the trainees’ style, the

increase in the trainees’ skills, and the increase in profit were in the first place, and they are the most important

components, which means that the improvement of the trainees’ method, their skills increase, and the increase in
profit are efficient in the training outputs.

3. Efficiency of the internal environment of the training program: It turns thOst components: the

objectives of the training organization and the training laws are the most important components of the internal

training environment.

4, The external training environment for the training program: It became clear that my two components:

the objectives of the training organization, and the management's belief in training are the most important

components of the internal training environment.

5. Efficiency of the management based on the training program: It became clear that my two components:

follow-up of the program and implementation of the program are the most important components and are

compatible with the management based on the training program.

6. The fit of the training location: it turns out that the component of the proportion of the number of

trainers for the trainees is the most important component, and this indicates that the component of the proportion

of the number of trainers for the trainees is the most proportional to the place of training.

7. Competence of the trainees: It turns out that the component: the trainee's proficiency in dialogue with

his trainer and his colleagues in the program.. is the most important component and one of the most important

components of the trainees' competency.

8. The efficiency of the administration’s cooperation with the training program: It became clear that my

two components: the administration’s development of the program, and the administration’s follow-up and

evaluation of the trainers and trainees are the most important components, which means that the two
components are among the most important components of the efficiency of the administration’s cooperation in
which the training program takes place.

9. The training methods and tools used: It became clear that each of the components: the suitability of the

methods for training, the suitability of the methods to the level of the trainees’ culture, and the suitability of the

methods to the type of program are the most important components and one of the most important components
of the efficiency of the methods used in the training program. This is in addition to the obstacles and proposals
to solve them from the coach's point of view.
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